Southern Indiana Works
Talent Development Committee Meeting Agenda
April 2, 2025
Virtual Meeting via Zoom

Agenda
1. Welcome & Attendance
· Introductions (if necessary)
· Review of previous meeting minutes
2. Committee Structure & Responsibilities
· Finalizing committee roles and responsibilities
3. Current & Upcoming Training Programs
· Welding Training (Start Date: April 7, 2025)
1. RVR referral
2. Stacey’s Prospects
3. Class Schedule
4. Reverse career fair participants
· Pharmacy Tech (Progress)
· Culinary Training (Enrollment and Start)
· Sterilization Technician Training (Funding challenges & Norton Healthcare partnership)
· Other program updates
4. County Jail Program Updates
· Discussion on expansion opportunities
· Review of funding and enrollment strategies
5. Employer Recruitment & Engagement
· Outreach efforts and networking opportunities
6. Action Items & Next Steps
· Review pending tasks and upcoming deadlines
· Next meeting date confirmation
Meeting Adjournment

